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ABOUT US

—

A leading consultancy delivering quality,
compliance, and business excellence
solutions.
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MANAGEMENT
CONSULTING

——

Serving clients across multiple
industries with a strong regional
footprint.
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OUR VISION
& MISSION

To empower organizations with
sustainable strategies and world-class
standards.

SUSTAINABILITY &
CLIMATE SOLUTIONS

—

Committed to environmental stewardship
and climate-smart, sustainable
strategies.

03

07|

A clear roadmap guiding you through the company profile,
helping you explore each section with clarity and structured flow.

CORE VALUES

——

Integrity, innovation, and excellence drive
everything we deliver.

ENERGY MANAGEMENT
SOLUTIONS

——

Driving energy efficiency and sustainability
through smart, reliable, and innovative
solutions.

04

PRODUCTS &
SERVICES

T

Comprehensive solutions tailored to
meet diverse business and compliance
needs,
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ABOUT US —

KAMA Quality Standardization Consultancy Company is a premier Saudi Arabian
consulting firm specializing in consulting services and professional training for
internationally accredited certification in management and quality systems.

The company provides comprehensive support to organizations across various
sectors, with a clear focus on improving performance, ensuring compliance with
international standards, and achieving institutional excellence.

Headquartered in Riyadh, Kingdom of Saudi Arabia, KAMA serves clients across
diverse industries ranging from manufacturing and food production to healthcare,
technology, and government entities.

Our expert consultants bring deep knowledge of international standards
frameworks and a proven track record of guiding organizations through the full
certification journey — from gap analysis and system design to final accreditation
and ongoing compliance.

With a passionate commitment to excellence and a client-first approach, KAMA evane
has rapidly established itself as a trusted partner for Saudi and regional businesses il W
seeking to elevate their operational standards and compete confidently in both M p o4 ix
local and global markets. e
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OUR VISION & MISSION —

kama-ksa.com

OUR VISION

To be the leading provider of internationally accredited
quality solutions and consulting services, enabling
organizations to achieve sustainable excellence and

compete confidently in global markets.

OUR MISSION

To empower organizations through expert consulting and
accredited training programs, fostering a culture of continuous
improvement, compliance, and institutional excellence aligned

with international best practices.

info@kama-ksa.com




OUR SERVICES

KAMA provides a comprehensive portfolio of services

designed to guide organizations from initial assessment

through to internationally recognized certification.

01 02 03 04

MANAGEMENT | SUSTAINABILITY & - ENERGY MANAGEMENT TRAINING &

CONSULTING | CLIMATE SOLUTIONS _ SOLUTIONS - DEVELOPMENT

Cooperation with IOTECH Company
(German / British Organization)
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Expert guidance to optimize performance, Build sustainable strategies, Drive energy efficiency, optimize Empower your team with expert
improve efficiency, and achieve reduce environmental impact, consumption, and integrate smart training and practical solutions
sustainable growth. and support a net-zero future. solutions for a sustainable future. to build skills and drive success.
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MANAGEMENT CONSULTING

GAP ANALYSIS &
READINESS ASSESSMENT

Identify gaps, assess readiness,
and build a roadmap to
certification.

FSSC MANAGEMENT
IMPLEMENTATION

Implement FS5C standards
for enhanced food safety
and trust.

BUSINESS PROCESS
IMPROVEMENT &
RE-ENGINEERING

Optimize processes, drive
efficiency, and enhance
performance.
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QUALITY MANAGEMENT
SYSTEM (QMS) DESIGN

Build robust, scalable, and
effective quality systems.

ENVIRONMENTAL
MANAGEMENT SYSTEMS (EMS)

Build sustainable systems
to minimize environmental
impact and risks.

ISO CERTIFICATION
CONSULTING (ALL SERIES)

Get certified across all 1ISO
standards and series.

N

HACCP, GMP & BRC
FOOD SAFETY CONSULTING

Ensure food safety compliance
across the entire value
chain.

OCCUPATIONAL HEALTH
& SAFETY (OH&S)

Foster a safe workplace
through effective OH&S
management systems.

TRAINING & CAPACITY
BUILDING

Empower your team with
expert training and practical
solutions.

info@kama-ksa.com




1 BY MANAGEMENT CONSULTING

KAMA Company introduce software solution for Management consulting involves
external experts helping organizations improve performance, solve complex problems,
and drive growth.

Consultants analyze business issues, develop strategic solutions, and often
implementation,. serving clients in strategy, operations, technology, and management.
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22 SUSTAINABILITY & Climate Solutions

KAMA Company has improved GHG emission software to help companies and
organizations manage GHG emissions, achieve decarbonization goals, and build climate
resilience.

Our expertise includes carbon footprint, net-zero strategies, and climate risk
assessments, ensuring clients meet global and regional climate objectives.

KAMA THE TOTAL GHG EMISSIONS OF THE STUDIED
CONSULTING BOUNDARY, INCLUDING:
_ 13,195 micoe - DIRECT EMISSIONS
Manage Your Carbon Footprint S~ R ‘ 41,443 mcoe - T EARSON o
. . o - . ABSOLUTE
with International Standards ) Pa A . 29,8719 mco,e -« INDIRECT EMISSIONS EMISSIONS "
Liwera Qe our xpertise in carton, SRgY, & i r o -
leve your decarboniral -Himate . YEAR TOTAL (mtCOe) CHANGE
resdience gools - — — —
2018 56,927 mtCO.e -
Start Assesement View Resources
2019 61,131 mtCOye & +B8.6%
CHOOSE YOUR ASSESSMENT
F 2020 54,897 mtCOye ¥ -4.3%
Select the Right Standard for Your Needs
Built on global standards to help you measure, manage, and improve environmental performance 201 50,308 mtCOye ¥ -13.3%
ENVIRONMENTAL CARBON R oo 39,378 41,413
ﬁ MANAGEMENT FOOTPRINT R suePLy cHan AT
ISO 14001:2018 ISO 14064-2:2019 ISO 14067:2018 2021 Total GHE
The international standard for Guidelines for quantification, reduction Carbon footprint of products basad Emissions by Scope
environmental (EMS) certification and removal of GHG in on life cycle thinking
and reporting of emissions. projects, end cenification, Scope 1:38081 miCOe
Key Features Koy Features Key Fentures Scope2: 2360 miCO.e
" Dhelirv oiGanizational boundaries v Evbluati emission potential " Liecyels assessmenl (LCA) s 3: 42756 miCOse
" Calculate and reduce emissions " Track and monitor emissions " Evaluate product carbon footprint o '
~"  Ensure reguialony compliance ¥ Suppart low-carbon projects +"  Reduce emissions in value chain i e e || ia
" Enhance environmentsl perfor v Strengthen carbon performance +  Demonstrate sustainabillity P 4 ) ot el | :
AR R
B Scope2
Eany to Monitor sy Data-Driven {—y ExpertSupport £, Global Complionce
] £s  Actionable inaights J ) Guudan n T Meet international ! Scope
and analytics — chma perts T standards
© 2024 KAMA, | Carbon Management Solutions | All rights reserved Privacy Policy Terms of Service Contact Us
5
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SUSTAINABILITY & Climate Solutions X

KAMA Company has improved GHG emission software to help companies and
organizations manage GHG emissions, achieve decarbonization goals, and build climate
resilience.

Our expertise includes carbon footprint, net-zero strategies, and climate risk

assessments, ensuring clients meet global and regional climate objectives. E M ISSI 0 N S 84 457 Total Emissions for
’
tCO The Year 2021
KAMA 0 SUMMARY e
| 34,345 mcoz

Overview e e e Mfg Facility Data v @

Boundaries

Facility Information
Enter the information about the faciiity

60,629 mtco.e

Targets Number of Employees
(Enter the total number of FTEs (Mon-Equity.).
Reports Center

Invoices & Contracts Production Sites Base year 2018

(Enter the number of production sites

Go Back

39,378 41,413
31,563

sl B %@ 5 34,577

Overview Scope 1 15 %

__»
I‘“' Emissions

Boundaries

= Fuel Select Activity Select Methodology
Faecilitic

2021 Total GHG
Emissions by Scope

@ Sstationary Fuel Combustion (Tier 1)
Ref 5 fuel combustion nary

2018 2019 2020 2021

Targets
. Scope 1:34,081 miCO,e
Scope 2 : 8,360 mtCO.e

Scope 3 : 42,756 miCO,e

Reports Center
Censumption Quantity (Entered)
Invoices & Contracts onsemation
S B Scope2
64.2028 tonnes

Go Back : : = chpe 1
Subcategory Quantity

N\ -
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ENERGY MANAGEMENT SOLUTIONS _ &susome N

KAMA exists to transform your business's profitability with energy reductions,
and that will revolutionize the way you run your buildings and your key assets

REALTIME (LOCAL)

INPUT SOURCES DATA COLLECTION SMART ANALYTICS VIRTUAL ENERGY
e - - MANAGER
—_— e b | F
_J ' | Distribution = | | l ~—---p [ SMART CLOUD =@ - Fire Alarm
s LTI b L8
E_ —e e f) | Alerts/ ﬂ ®
0 Gas | {E+ | Asset Level I 22 Alarms
— ] | Monitoring i .
. I SMART ()| Alerts/ Alarms
e Water © Temperature
: :;m:dnty (atl] A1Reporting Jll  SMART Analytics
@ Air Quality . .-
© Occupancy ,.|||‘ Al Reporting
© Light Qp Coniol T
WIRELESS loT ENERGY -DP’ Control

MONITORING & CONTROL HUB

ENISCOPE /

Cutting-edge energy-saving tool that makes your energy visible.
It assesses real-time data across multiple buildings or facilities
to give you a view of your energy use like never before.

kama-ksa.com info@kama-ksa.com
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IOT Driven Energy Monitoring & Control

Real-time visibility into energy use, operational performance, and carbon impact.

] e " : . ; E Usage Today « Carbon Emissions This Month ~
I0Tech is a British energy technology company helping businesses reduce waste, improve operational Ny =

performance, and make energy management practical and measurable. We combine proven 10T - e
hardware, cloud-based software, and expert support to deliver real-time monitoring, control, and 75 /‘[ 72% L
actionable insights across sites, assets, and operations. 50 f/\v«r* 50
25 WA 25
,f‘f”/ i Energy Efficiency I I I I I
What we do: 0 _ ol
0000 06:00 1200 1800 24:00 + % previous month 01 08 B2 29

:f\,n- ' Energy monitoring

 Real time Asset-level visibility

C0O,| Real time Carbon emissions visibility
[\ | Predictive alerts and maintenance

o0l | Dashboard reporting and analytics

Proof points:

270+ 260,000+ 19,500+ 70+
daily data points 4 active energy & projects countries
collected loT hubs

kama-ksa.com &9 4| info@kama-ksa.com




Our Solution: Monitor, Control, Optimize F lIotech

Hardware Expert energy manager
Real-Time Energy Monitoring Realtime
o (Local) N
Carbon emissions visibility linked to 3 yi’ T Distribution 2> — Q_ Fire Alarm &—
energy usage ( Board P .
Smart Cloud
- ' r Alerts/
- : - Q 1
nergy cost per produc i P— E With API Y — o s
e : Monitorin — - s
Monitor and Control Brand Standards ’ 4 SMART
) Asset Tracking — Ll Analytics \
Conditions E
\ S ; iR t t— - N C—
) Predictive alerts & maintenance by E"“'?‘e_ra e r_l Al / > j ‘:/ ;
_. _ . | @ Humidity 4 p > |. Ill o To— M '
) Detect idle running machines and waste e CO; =
: 3 Virtual Energy
() Maintain machine lifespan ® gy
&

e 'Q:{:} Control - Manager

) Updated load schedules
Wireless loT Energy

(¥) Load Distribution Monitoring Monitoring & Control Hub

() Material Safety Monitoring

(+*) Fire Alarm

I
N

kama-ksa.com

info@kama-ksa.com




CapEx (Purchase)
&f% Upfront Cost One-time investment
‘% Ownership Partner owns assets
@ Maintenance Maintenance Contract
_ﬂ Upgrades Paid when required
@ Monthly Fees License
(L) Payback Period \ ~ 1.6
I.Ill Cash Flow Impact Negative then positive

EmaaS*: Energy Management as a Service

g
kama-ksa.com & -

Flexible Commercial Models

Choose the model that best fits your operational and financial goals.

OpEx (EmaaS*)

Zero

|OTech owns assets

Included in service

Included

kilm;i:“\ﬁl"ﬂ:t‘ Hulatde i Bl .

Fixed service fee

Immediate savings

Positive from
first month

info@kama-ksa.com
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TRAINING & DEVELOPMENT

® Certified ISO internal auditor training

+ ® Social responsibility (SA 8000) certification

@ Tourism management system training

® |nnovation management (ISO 56001)

® Knowledge management systems (ISO 30401)

® Risk management (ISO 31000) training

® T service management (ISO 20000)

® Asset management (ISO 55001) consulting
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Asset

management

(ISO 55001)
consulting

IT service
management
(ISO 20000)

) (ISO 31000)
N training
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Certified ISO
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Social

responsibility

(SA 8000)

Tourism !

management
_ system training

i .

Innovation

management
(ISO 56001)



CERTIFICATIONS
WE SUPPORT

KAMA supports organizations in attaining the following internationally
recognized management system certifications:

ISO 9001
Quality Management

9,

AN

ISO 50001
Energy Management

|
\ #

A

ISO 14001 ISO 45001
Environmental Occupational Health
Management & Safety (OH&S)

{ a

ISO 31000 ISO 55001

Risk Management Asset Management

AP

Global Standards ' ~
Internationally recognized ‘ & j

certifications you can trust

KAMA Quality Standardization Consultancy Company

Empowering organizations to achieve excellence through standards,

compliance, and sustainable performance.

ISO 22000

Food Safety
Management

ISO 55001

Innovation
Management

Risk Reduction

Strengthen governance

and reduce operational risk

ISO 27001

Information
Security Management

a

HACCP

Food Hazard
Analysis & Critical
Control Points

{}

GMP

Good Manufacturing
Practice

P

OTHERS

Other Standards
& Management Systems

Operational Excellence

Improve efficiency and
drive continuous improvement

KAMA

Quality Standardization
Consultancy Company

" Carbon Footprint

QGuantification & Reporting

Custom E-Learning

| Management System

Business Confidence

Boost credibility and
stakeholder confidence




VISION ¢i__J4)

WHY CHOOSE 230

Expert Guidance - Proven Methodology - Saudi Vision 2030

End-to-End Support >

From gap analysis through implementation, internal audits,
and final certification — KAMA guides every step.

090 Certified Consultants >
C©3 Our team are certified experts in the full ISO family o

with extensive real-world implementation experience.

2 . e aalt - b L .L-" e 'hn--m- e
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@ev Vision 2030 Aligned > A, L@ s NN
Our services directly support the Vision 2030 agenda, i i e

helping Saudi organizations achieve global competitiveness.
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We serve manufacturing, food, healthcare, IT, logistics, v b :
government, and service sectors across the Kingdom. 44+
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Customized Solutions »

Every engagement is tailored to the unique context,
size, and strategic objectives of the client.

Bilingual Delivery »

Full consulting and training services provided in both
Arabic and English for seamless communication.




SECTORS WE SERVE

Manufacturing - Food - Healthcare - IT - Government & More \

KAMA Quality Standardization Consultancy Company proudly serves

a wide range of industries, delivering tailored certification consulting
across the Kingdom of Saudi Arabia:

| MANUFACTURING . FOOD & BEVERAGE CONSTRUCTION
Eg | Factories & industrial production * ? Processing, packaging & restaurants Contracting & infrastructure
£3° HEALTHCARE Y GOVERNMENT LOGISTICS
Em Hospitals, clinics & laboratories | Public sector & municipalities o) Supply chain & warehousing
' o INFORMATION 7‘ __ | TOURISM &
- o ‘ TECHNOLOGY ‘ T HOSPITALITY - :
s Software, services & data = Hotels, travel & tourism boards F . S—

o
TR
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'COMPANY OVERVIEW %

FFFF

KAMA is a leading management consultancy specializing in quality, standards, and
certification solutions. We help organizations enhance performance, ensure compliance,
and achieve sustainable growth through international best practices and innovative solutions.

H @ T @

CORE SERVICES »

MANAGEMENT CERTIFICATION AUDITS & TRAINING & COMPLIANCE &
SYSTEMS SUPPORT ASSESSMENTS CAPACITY BUILDING RISK MANAGEMENT
Design, implemantation End-to-end support Iinternal audits, gap Professional training Ensure regulatory
and improvernent of for achieving and analysis, and supplier programs tailored to compliance and manage
I1SO management maintaining international assessments to drive your industry and risks to protect your
systems, certifications. continual improvement, organizational needs. business.

N . - — A _. . g0
INDUSTRIES WE SERVE o s 5V

Eaae

PARTNERSHIP

MANUFACTURING HEALTHCARE

LOGISTICS CONSTRUCTION

SUSTAINABILITY

business results,

EXPERTISE INTEGRITY ~y—{- INNOVATION / IMPACT
Deep knowledge and Ethical practices and 3 . Smart solutions for ‘ ’ Driving measurable

industry experience. full transparency. a better tomorrow.
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— CONSULTANCY —
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CONTACT US

L 2 ‘ Riyadh, Kingdom of Saudi Arabia
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